
 

Daily Scrum Meeting Minutes 
 
Attendees: Myckheal Hosang, Maksim Kharutski, Deryn Hurst, Tuntufye Mwakalasya, Nicholas 
Merjech 
Start time: 9:30 PM 
End time: 10:30 PM 
 
Myckheal Hosang 

●​ How many hours did I work since the last meeting? 
○​ 3 

●​ What was done since the last scrum meeting? 
○​ Completed Story 2 — added DAG-level on_failure_callback with Slack webhook 

integration. 
○​ Alert includes DAG ID, task ID, run ID, exception, and log URL. 
○​ Tested in staging using forced task failure. 
○​ PR merged with latest main and conflicts resolved. 
○​ Awaiting review. 

●​ What is planned to be done until the next scrum meeting? 
○​ Monitor and validate Slack notifications after merge into main. 
○​ Coordinate with team lead to ensure production .env is updated with the Slack 

webhook. 
○​ Verify notifications in staging/production once deployed. 
○​ Document the integration in the README (optional but professional move). 
○​ Address any feedback from code review. 

●​ What are the hurdles? 
○​ Production environment variable configuration is pending. 
○​ Cannot fully test in production until merge + deployment happens. 
○​ Dependency on team lead for merge and multi-DB migration handling. 

Maksim Kharutski 
●​ How many hours did I work since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Average, status, longest/recent drills all stored in dashboard  
●​ What is planned to be done until the next scrum meeting? 

○​ Move to automatic updates from drills  
●​ What are the hurdles? 

○​ None 



 

Deryn Hurst 
●​ How many hours did I work since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Clarification on initial solution 
●​ What is planned to be done until the next scrum meeting? 

○​ Clarification on initial solution 
●​ What are the hurdles? 

○​ No hurdles 

Tuntufye Mwakalasya 
●​ How many hours did I work since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Clarified issues with team, merged PR for notification system. 
●​ What is planned to be done until the next scrum meeting? 

○​ Keep working on migration of multi-db support 
●​ What are the hurdles? 

○​ None as of right now 

Nicholas Merjech 
●​ How many hours did I work since the last meeting? 

○​ 3 
●​ What was done since the last scrum meeting? 

○​ Clarified issues with team, merged PR for notification system. 
●​ What is planned to be done until the next scrum meeting? 

○​ Keep working on migration of multi-db support 
●​ What are the hurdles? 

○​ None as of right now 

 


